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landscaping and cooling 
operations, impacting their ability to meet customer contracts and performance qoals. nfosys' Respowse to Water Risks 

teams. 
I.Collaboration: lnfosys encourages cooperation between its risk management and sustainabilits 

risk, 

Believe it, receive it.... 

systems. Woter shortages during dry periods can disrupt their 

2. Assessing Risks: They assess risks at both the individual facility and corporate levels. 
3. Risk Reduction Process: They follow a step-by-step process, beginning with identifying the inherent risk and then taking measures to control it. 4. Types of Responses: They choose from five risk response options, including accepting, avoiding, pursuing, reducing and sharing. In cases of high water scarcity risk, they aim to "reduce" the 

Action Plans: lnfosys uses water risk assessments and root cause analuses to create action plans to lower risks to "low' or "moderate" levels. If necessary, they may temporarily move operations or reduce their presence in hioh-risk areas. 

just the symptoms. 
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6. Root Cause Analysis: They focus on addressing the underlying causes of water scarcity, not 

7. Mitigation Measures: Measures include water conservation, aquifer recharge, rainwater 

Business Outcomes 

| harvesting, and construction of underoround reservoirs to ensure o seven-day water supply n extreme shortages. 
8. Monitoring: Sustainability and risk management teams work together to monitor water scarcity using data like rainfall patterns, water tables, storage capacity, water tanker availability, and freshwater sources. 

|nfosys approach to managing water risk has provided several benefits: 

struggle due to water shortages. 

LOperational Flexibility: They can open new campuses in locations where competitors may 

CUstomer confidence and profitability. 

Continuty: Bu having stored water during shortages, lnfosys can maintain operations, ensuring 

|Infosys' success in managing water risks is attributed to its organizational structure, which |allows them to tackle woter challenges both localy and at the enterprise level. 
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